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MINUTES of the Full Council Meeting of Melksham Without Parish Council 
held on Monday 17th November 2025 at  

Melksham Without Parish Council Offices (First Floor), Melksham 
Community Campus, Market Place, SN12 6ES at 7:00pm 

 

Present: David Pafford (Acting Chair of Council), John Doel (Acting Vice-Chair of 
Council), Alan Baines, Martin Franks, Mark Harris, Martin Haffenden, Tony 
Hemmings, Peter Richardson and Chris Griffiths.  

Officers: Teresa Strange (Clerk) and Fiona Dey (Parish Officer) 

In attendance: Wiltshire Councillors Nick Holder and Phil Alford.   

On Zoom: Councillor Anne Sullivan joined via Zoom as an observer.   

322/25 Welcome, Announcements & Housekeeping: 

Councillor Pafford welcomed everyone to the meeting.  As there were no new 
members of the public present, the housekeeping messages were not read out.  
Everyone present was aware that the meeting was being recorded and would be 
published on YouTube following the meeting but deleted once the minutes were 
approved. 

A minute’s silence was held in memory of former councillor Pat Nicol. 

Councillor Pafford thanked Councillor Franks for herding cows from the Berryfield 
allotments and for arranging with the farmer for the fence to be repaired.   

It was noted that the Shaw and Whitley flood wardens were out Friday night and 
Saturday morning during Storm Claudia, and that there had been no significant 
issues.   

323/25 To receive Apologies and approval of reasons given 

Apologies were received from Councillor Blackham who was holiday and 
Councillor Wood who was attending the Berryfield Village Hall Meeting.  It was 
noted that they were unavailable due to the change of date of the Full Council 
meeting.   

324/25 Declarations of Interest 

a) Declarations of interest 

None were received 

b) To consider for approval any Dispensation Requests received by the Clerk 
and not previously considered 

None were received. 

325/25 To consider holding items in Closed Session due to confidential nature 

Under the Public Bodies (Admission to Meetings) Act 1960, the public and 
representatives of the press and broadcast media be excluded from the meeting 
as required as publicity would be prejudicial to the public interest because of the 
confidential nature of the business to be transacted. 

No items identified. 
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326/25 Public Participation 

Standing Orders were suspended to allow the Invited Guests to speak. 

Wiltshire Councillor Alford explained that Wiltshire Council had agreed to make 
parking for Blue Badge holders free and that this had started immediately.  He 
expressed concerns over the cost of the scheme and the impact on parking 
revenue.  He also noted that any Blue Badge holders who had purchased a 
season ticket for parking would be provided with a refund. 

He also noted that Wiltshire Council had issued a Parking Plan as part of their 
Local Transport Plan and Parking Strategy.  He highlighted that the proposed 
plan includes review of parking charges every two years as compared with the 
current 4-year cycle, and that the hours when charges will be applicable will be 
extended to 7am to 7pm and will include Sundays. 

Wiltshire Councillor Alford commented that he had shared with the council an 
email from the Police and Crime Commissioner (PCC) in light of the disbandment 
of the PCC role. 

He provided feedback on the recent Melksham Area Board meeting where he had 
pushed back on a Local Highways and Footpath Improvement Group (LHFIG) 
request from Melksham Town Council (MTC) where the project hadn’t been 
budgeted or the spend approved by MTC.  He is keen that the LHFIG budget is 
not allocated to projects which have not been approved by the relevant council. 

Wiltshire Councillor Alford also highlighted that Corsham Climate Action Group 
had identified a number of sites for solar and wind installations in the Corsham 
community area.  He noted that several of these were located close to the 
boundary between Corsham and Melksham Without Parish.  

Wiltshire Councillor Holder provided an update on adoption of Falcon Way by 
Wiltshire Council.  He commented that both Heron Homes and Wiltshire Council 
had agreed the transfer but that the conveyancing work may take a while.  In the 
interim Wiltshire Council have taken on maintenance of the area.  Wiltshire 
Councillor Holder confirmed, when asked by the Clerk, that it would now be 
acceptable to replace the bench which had been burnt and removed.  

Wiltshire Councillor Holder also commented that at the Melksham Area Board on 
12th November 2025, the cost for two traffic islands on the A365 at the junction 
with Hornchurch Road was shared by the Highways Engineer.  It was explained 
that the traffic islands in the scheme would be removable and could be relocated 
if further changes were made to the A365 in the future. It was also explained that 
this type of traffic island would only require a two-day road closure for installation.  
It was noted that the total cost would be ~£15,000 with the parish council’s 
contribution being £5,000 (33% of £15,000).  The costs will need to be approved 
by the parish council but as the item was not on the agenda for this meeting, it will 
be considered at the next Full Council meeting on 8th December 2025.  Wiltshire 
Council Holder also commented that if the parish council’s contribution was 
agreed, the remainder of the cost could come from this year’s Area Board budget.  
Wiltshire Councillor Holder felt that although a holistic review of the stretch of the 
A365 in Bowerhill is still needed, this proposal should be progressed in the 
interim.    

Wiltshire Councillor Holder announced that there would be a community litter pick 
in Bowerhill on Sunday 23rd November 2025 and that Bowerhill Primary School 
were holding their Christmas Fair on Friday 21st November 2025. 
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The meeting reconvened. 

327/25 Full Council 

a) Resolved: To approve and for the Chair to sign the Full Council minutes of 
20th October 2025. 

b) Resolved: To permit Officers to identify and book a venue for the Annual 
Parish Meeting to be held on Monday 27th April 2026. 

328/25 Planning 

a) Resolved: To approve and for the Chair to sign minutes of the Planning 
Committee Meeting held on Monday 3rd November 2025. 
 

b) Resolved: The recommendations contained in the Planning Committee 
Meeting minutes of 3rd November 2025 were formally approved. 

 
c) Resolved: To approve the on-going list of Community Benefit Projects being 

complied jointly by the parish council and Community Action Whitley and 
Shaw (CAWS). 

  
d) Members discussed the training received on 10th November 2025 on the 

Neighbourhood Plan from Place Studios.  It was felt that it was a very good 
session and that the interactive case studies were particularly useful.  It was 
noted that there was good attendance from both Melksham Without Parish 
Council and Melksham Town Council.  The Clerk noted that the session had 
been recorded and that the recording would be available to councillors or 
officers who couldn’t attend the training and for new councillors in the future. 
Options for further training were discussed. 

Resolved 1: To arrange a further training session to include more case 
studies, s106 agreements and how to approach to appeal hearings.  
Melksham Town Council to be invited. 

Resolved 2: Under the framework agreement with Place Studios, to request 
their support preparing for the appeal hearing for PL/2024/07097 Land 
South of Snarlton Farm. 

Wiltshire Councillors Alford and Holder left at 7:36pm. 

329/25 Finance 

a) Resolved: To note Receipts & Payments reports for October 2025. 
b) Resolved: For Councillors Baines and Doel to be cheque signatories/online 

authority for November. 
c) Resolved: To transfer £27,000 from CCLA to the Unity current account to 

enable the November payment run.  Councillors Pafford and Doel to sign 
related cheques and bank transfer paperwork straight after the meeting. 

d) Resolved: To add the following items for consideration in the 2026/2027 
budget: 

• Cemetery 

• Neighbourhood Plan training and support from Place Studios 

• Additional Local Highways and Footpath Improvement Group (LHFIG) 
contributions 

e) Resolved 1: To approve the invoices for the uncontested elections in May 
2025, following clarification from Wiltshire Council of the charges. 
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Resolved 2: to write off the £767 accrual for the uncontested election of 
former Councillor Keates in December 2023 as no invoice had been 
received to date.  

330/25 Asset Management 

a) Resolved: To approve and for the Chair to sign minutes of the Asset 
Management Meeting held on Monday 27th October 2025. 

b) Resolved: The recommendations contained in the Asset Management 
Committee minutes of 27th October 2025, were formally approved. 

It was noted that Councillor Harris had abstained from the vote on the 
recommendation in MIN299f that the parish council continue with the process of 
investigating the suitability of having a 3G pitch at the Bowerhill Sports Field. 

c) The request for S106 off-site play area contributions for development at land 
west of Semington Road (behind Townsend Farm) was noted. The Clerk 
had asked for the funding to be drawn down to improve and refresh the play 
equipment at Berryfield Park following the Asset Management Committee 
discussion, which the members agreed was appropriate. 

d) The costs received so far on Shurnhold Fields projects were noted.  It was 
also noted that the cost for the groundworks has not yet been received. 

331/25 Highways, Footpaths and Streetscene 

a) i) Resolved: To approve the contribution to install dropped kerbs across the 
bell mouth of Bader Park at a cost of £924 (33% of £2,800) 

ii) It was noted that the parish council had received a quote for a generic 
fingerpost from Arien Signs for £414 plus £125 for additional pointers which 
was significantly less than the figures provided at the LHFIG meeting. 

Resolved: To request Wiltshire Council purchases the finger post for 
Bowerhill from Arien Signs (with a 33% contribution from the parish council) 
and if this is not possible for the parish council to consider purchasing the 
finger post directly from Arien Signs and arranging installation.    

b) Wiltshire Council’s briefing note on New Bus Stop Infrastructure Funding 
and Emerging Processes for Requests was noted. Members felt it was 
unclear as to whether the funding only applied to Wiltshire Council owned 
infrastructure or to all bus stops/bus shelters. 

Resolved 1: Clarity to be sought on the scope of the Bus Stop Infrastructure 
funding. 

Members considered whether requests should be made to repair any Wiltshire 
Council bus stops or bus shelters within the parish. 

Resolved 2: To request repairs to the following bus stops and bus shelters: 

• Replacement of bus stop sign (and pole) on Mitchell Drive (opposite 
the entrance to Barnes Wallis Close) so that buses stop at the raised 
kerb 

• Replacement of Perspex in the Lancaster Road bus shelter on the east 
side of Halifax Road.   

c) Resolved: the Clerk to attend the on-line engagement session for Wiltshire 
Council’s parking plan. 
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332/25 Policies 

a) Retention and Disposal Policy  

Resolved 1: Members approved the proposed updates to the Retention and 
Disposal Policy. 

Resolved 2: Members noted that an audit of physical data was conducted in the 
summer and that documents were disposed of in line with the protocol. 

It was noted that an audit of electronic documentation is still to be performed. 

Resolved 3: Members agreed the following amendments to Appendix A List of 
Documents for Retention and Disposal Policy: 

• Published agendas on the website to be deleted once they are past the 
minimum retention period of 5 years 

• Bank statements including deposit/savings accounts, bank paying-in 
books, and cheque book stubs to be disposed of after the minimum 
retention period 

• Timesheets, as these are related to and inform wage slips and are 
physically stapled to hard copy, should be kept for 12 years as part of 
Wages books/payroll.  

Members noted the following points:  

• Certificates for insurance against liability for employees are not available 
for the last 40 years but there will be evidence in Minutes of who the 
insurer was each year and what cover was provided in financial risk 
assessment. 

• Parish Play equipment inspection reports do not go back 21 years 

• There are several actions still to be completed.  

Members discussed the security of physical document storage at the Pavilion. 

Resolved 4: Members believe that all reasonable measures are in place to keep 
the documentation stored at the Pavilion safe.  

333/25 Partnership Working  

a) Strategic discussion on Healthcare in Melksham  

Councillors Pafford and Sullivan and the Clerk provided an update on a meeting 
hosted by Brian Mathew (MP) on healthcare in Melksham.  They reported that 
that the meeting had been attended by representatives of many groups and 
stakeholders, but although a lot of good ideas had been presented it was unclear 
how progress towards additional healthcare provision in Melksham would be 
made.  It was noted that Trowbridge and Devizes are building new Integrated 
Care Centres and that the need for these had been justified through 
evidence/data.  It was explained that evidence/data would be needed to justify the 
need for something similar in Melksham, but it was unclear what is needed.  
Without understanding the information needed to justify additional services a plan 
cannot be created.  It was also noted that Melksham has the advantage of 
existing land and a hospital building, although currently this is largely being used 
for administration rather than clinical services. 

Resolved: to make a Freedom of Information (FOI) request to NHS Property 
Services to see the evidence/data used to justify the new Integrated Care Centres 
in Devizes and Trowbridge. 
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b) Members noted the Melksham Community Support (MCS) July-September 
2025 report.  Councillor Doel reported that the review meeting had been 
positive and had been attended by the Community Officer from Melksham 
Town Council. 

c) Members noted the notes of the last Community Action Whitley and Shaw 
Community Emergency Group (CAWS CEG) and thanked the volunteers for 
their work. 
 

Resolved: to note that the activities of the Community Action Whitley and Shaw 
Community Emergency Group (CAWS CEG) are covered by the parish council’s 
insurance as volunteers working on behalf of the council. 

 
It was also noted that CAWS CEG hold their own insurance for their equipment. 
 
d) Resolved: To participate in the ‘Oaks at 80’ project launched by the Great 

Western Community Forest.  The tree to be planted at Shurnhold Fields with 
the World War 1 commemorative trees. 
 

e) Resolved: Members support in principle the proposed new Cricket Pavilion 
at Beanacre Community Field. 
 

f) Melksham Area Board meeting (12th November 2025) 
 
Members noted that at the Area Board meeting it had been discussed that 
Melksham Cricket Club had been in negotiations with Wiltshire Council regarding 
a lease arrangement to take over some additional land.  Members noted that it 
had been raised in the meeting that the piece of land in question was also being 
considered for expansion of Melksham Cemetery.  However, the Area Board 
agreed to write to Jenny Rowe (Wiltshire Council, Senior Estates Manager) in 
order to expedite the lease of the respective land to Melksham Cricket Club. 

334/25 Police and Crime Commissioner (PCC) 

Members discussed the Crime data for the parish area which had been extracted 
from the Police and Crime Commissioner reports.  Members questioned how the 
PCC claim that crime is decreasing when the data appear to show otherwise.  
They also questioned whether the crime rate in Melksham is higher than average. 

Some members are concerned that in some areas of the parish there appears to 
be a lack of engagement from the police about the concerns they raise.   

Members noted that it had recently been announced that the PCC role is being 
abolished in 2028. 

 

Meeting closed at 9.33 pm    

        Chairman, 8th December 2025  
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